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Workshop framework
MODULE 1 GETTING STARTED

eAct. 1: Welcome
eAct. 2: Getting to know each other
eAct. 3: Inner/outer circles — dialogue about offers and needs

eAct. 4: Building effective group dynamics and establishing the group
agreement
Act. 5: Debrief

MODULE 3 STRATEGIES TO ENGAGE DECISION-MAKERS

eAct. 12: Shifting power dynamics using dialogue skills

eAct. 13: Engagement strategies and approaches

eAct. 14: Presenting ways to use social media technology for engagement
Act. 14: Dinamica: 140 characters or less

eAct. 15: The Big 5: Who, what, why, how and when to use social media
technology to engage decision-makers

eAct. 16: Debrief and End of Day Evaluation

MODULE 5 YOUR ACTION PLAN

eAct. 25: Developing action plans

MODULE 2 WHAT IS THE CHANGE YOU SEEK?

eAct. 6: Presentation of Joussour project

eAct. 7: Presenting your Joussour project ideas [

eAct. 8: Dinamica — imitation/limitation

eAct. 9: Transferring learning from Mosharka to Joussour [
eAct. 10: Innovating your Joussour ideas for social change [
eAct. 11: End of Day Evaluation

MODULE 4 SOCIAL MEDIA TECHNOLOGY FOR MESSAGING

eAct. 17: Skills check-in

eAct. 18: Online security

eAct. 19: Dinamica: Concentric circle communication
eAct. 20: Creating effective messaging

eAct. 21: Presenting ways to expand your network using social media
technology

eAct. 22: Framing your content, marketing your message
eAct. 23: Practicing Effective Messaging online
eAct. 24: End of Day Evaluation

eAct. 26: Presentation of Your Final Draft Action Plan

eAct. 27: Planning next steps
eAct. 28: End of Training Evaluation
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